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A Helpful Concept



Black Swan Concept

 Nicholas Taleb, 2007

 It works in all areas of life

 Understand, be forewarned

https://www.google.com/imgres?imgurl&imgrefurl=http://theundergradpsychologist.wordpress.com/tag/black-swans/&h=0&w=0&tbnid=OeG0SRrS7o549M&zoom=1&tbnh=190&tbnw=266&docid=HJ1OpNIGmsAb_M&tbm=isch&ei=ufP_U-P7J8nA0QWv-oCwBg&ved=0CAIQsCUoAA


Concept in Brief
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Personal Black Swan Experience

Black Swan Events in your life…
 You may suddenly face the loss of your health. 

 You may suddenly face the loss of a job. 

 You may discover your marriage is in trouble. 

 You may suddenly lose a loved one. 

 You may be confronted with a sin or weakness.
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Recent Phenomena
Black Swan Events



Black Swan Events

Three Characteristics: 
1. Low probability (unlikely chance)

2. High impact (life changing)

3. Believed unlikely or impossible





Whe n a  Dis a s te r  oc c urs  we  c a n e ithe r  
floa t (if  we  a re  p re p a re d )…

…or s ink (if  we  fa ile d  to  p re p a re )!



The Elijah/ Black Swan 
OT Case Study

Illustration
1 Kings 19
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Elijah Running, 1 Kings 19:1-9
1 Ahab told his wife Jezebel what Elijah had done and that he had 
killed the prophets. 2 She sent a message to Elijah: “You killed my 
prophets. Now I’m going to kill you! I pray that the gods will 
punish me even more severely if I don’t do it by this time 
tomorrow.”
3 Elijah was afraid when he got her message, and he ran to the 
town of Beersheba in Judah. He left his servant there, 4 then 
walked another whole day into the desert. Finally, he came to a 
large bush and sat down in its shade. He begged the LORD, “I’ve 
had enough. Just let me die! I’m no better off than my 
ancestors.” 5 Then he lay down in the shade and fell asleep.
7 Soon the LORD’s angel woke him again and said, “Get up and 
eat, or else you’ll get too tired to travel.” 8 So Elijah sat up and ate 
and drank. The food and water made him strong enough to walk 
forty more days. At last, he reached Mount Sinai, the mountain of 
God, 9 and he spent the night there in a cave.
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How to Cope with the
Black Swans of Life

Three Principles



How to Deal with Black Swans?

 1. Do the next right thing

 2. Repeat a core truth

 3. Surrender but don’t give up



# 1 Do the Next Right Thing

 Prof John Leach, Lancaster Univ., “Debriefings of survivors 
show repeatedly that they possess the capacity to break down 
the event they are faced with into small, manageable tasks,” 
writes John Leach, a psychology professor at Lancaster 
University. 

 “Each step, each chunk must be as simple as possible. … 
Simple, directed action is the key to regaining normal 
psychological functioning.” 

 Rather than “fear”, fast-forwarding our thoughts out to all the 
potential negative outcomes, we need to be able to break the 
problem down into manageable parts. 

 What is the next right thing; what would wisdom say not fear?





# 2 Repeat a Core Truth

 Steve Callahan, adrift in a raft for 76 days, just kept repeating the 
word survival. Over and over during the ordeal, he’d say things such 
as “Concentrate on now, on survival.”Yossi Ghinsberg, a hiker who 
was lost in the Bolivian jungle for three weeks, repeatedly used the 
phrase man of action to motivate himself. 

 A positive message can keep your spirits up and your mind focused 
on doing the next right thing. By contrast, a negative perspective can 
lead you down the road of despair and death. 
 Elijah’s mantra is focused on death. (1 Kings 19:4 “It is enough; now, O 

Lord, take away my life for I am no better than my ancestors”; “I alone 
am left, and they are seeking my life, to take it away (vv. 10, 14). 

 He is burned out, spent out and wants out. What kind of self-talk 
emerges naturally from you? What kind of positive mantra can you 
begin to develop now that will help you in the midst of crisis? (FYI, 
Scripture is full of them!)





# 3 Surrender But Don’t Give Up

 It may sound like a paradox, the concept of surrender is at the heart 
of survival. Fear, especially fear of death, can be a paralyzing force 
that can keep you from doing what’s necessary to survive. 

 Iraqi journalist Ahmed Abdullah speaks about the concept of 
surrender in the midst of years of combat experience. “If you are 
afraid, then you have to lock yourself inside your house.” “But if you 
want to keep on living, then you must forget about your fears and 
deal with death as something that is a must, something that’s going to 
happen anyway. Even if you don’t die this way, you can die normally, 
naturally. … Whatever [you] do, [you’re] not going to change this.” 

 Once you come to terms with the possible outcomes, even the 
ultimate outcome of death, you are more able to keep moving toward 
survival. Good survivors realize that they may die, but they’re going 
to keep going anyway. 

 Braveheart: “Every man dies; not every man really lives.”





Climbing Mt Kilimanjaro
Uhuru Point, 19,340ft
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